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Review of KP Police Specialised Training Schools

EXECUTIVE SUMMARY
The overall outcome of this brief assessment was positive. The rationale for the schools is
defensible, the commitment of the personnel charged with running them not in doubt and the
support of the Central Police Office (CPO) appears steadfast. That is not to say that there are no
areas for improvement; each of the schools are at different stages of development and their
respective requirements are therefore also different. The specifics are as outlined in the body of
this report and can be summarised in the table entitled Overview of Findings – Table which can
be found on page 19.
The specialised schools are the initiative of the current Inspector General of Police (IGP), Nasir
Khan Durrani and their implementation began in 2014. As part of the work undertaken in
connection with the Strategic Framework for the Khyber Pakhtunkhwa Police, published in
August 2014, a needs analysis identified gaps in training; the response of the IGP was to set up
these schools. The seven schools commenced operations impressively quickly and are
addressing the identified lacunae in current training capability. Before the current IGP’s tenure,
the management of KP police training was part of a HQ portfolio; IG Durrani set up a specific
Training directorate, under the command of a Deputy Inspector General, which highlighted the
importance he attaches to the key area of training.
As regards the rationale of the IGP in augmenting the training capacity of the KP Police, the
following synthesis1 from KP Police documents, including the “Strategic Initiatives and
Institutional Reforms in the Khyber Pakhtunkhwa Police 2015-2016, Policing with Passion” and
“Strategic Framework for Khyber Pakhtunkhwa Police (2014)” and input received from KP Police
senior management2 may provide some elucidation.
In the documents, the KP Police acknowledges the integral role of human resource development
in organisational strategy. They state this to be particularly important given the unique
challenges posed by terrorism in the province. Prior to the appointment of IGP Nasir Khan
Durrani, they state that the KP Police paid insufficient attention to this area and, as a result, the
ability of the police to fulfil their roles deteriorated. The police strength had increased almost
three-fold since 2003 (from 25,000 to 65,000), but the training capacity had not kept pace, which
had led to a bottleneck. In addition, the training modules themselves had not changed and
were focussed on physical elements and outdated police approaches.
After his appointment, the IGP took several steps to reform the training regime within the KP
Police. A Directorate of Training was established, headed by a Deputy Inspector General, which
led the process of reform, including efforts to modernise recruit training, implement a
professional development programme and to link promotion with training. New police training
schools, in Swabi and Malakand, were set up and work commenced to improve the recruit
training curricula and the specialised schools, mentioned in the next paragraph, were set up.
The documents also outline the move towards affiliation with universities, with memoranda of
understanding signed with many of them.
This synthesis combines details from the sources mentioned – information may be abridged in the interests of brevity, but it accurately reflects
the specifics and the thrust of the documents quoted.
2 Document received from the office of the IGP on 13th June 2016. This document is attached as an annex
1
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All of the foregoing indicate the commitment of the IGP to continuous improvement in the
approach to and the implementation of training.
Whilst none of the schools could provide details of a strategic plan, each3 is overseen by
individual Boards of Studies (one per school), which are chaired by the Additional IG
Headquarters and include external experts, such as representatives from universities. This
structure allows for oversight of the approaches, curricula and direction of each school and
provides strategic direction and input. There are, however, no discernible strategic plans in
place; these would provide a transparent framework for setting direction and plotting future
developments of the schools. The Boards of Studies may go some way to address the issues, but
an agreed strategic framework would provide clarity, direction and coherence.
Whilst there is not a strategic plan for the schools, each of them linked their efforts to the 2014
Strategic Framework. The aim of this framework is to provide better service delivery (and hence
increase public trust and satisfaction), through three pillars of capacity building, structural
reforms and community engagement. The specialised schools are part of the capacity building
pillar, which speaks to the intention of the IGP to deliver against the strategy. However, none of
the schools explicitly referenced the KP Police Training Strategy of 2013, although it specifically
covers all training institutes. Since the schools were instituted after the publication of the
Training Strategy, the document does not include them. The schools and the courses they offer
may comply with the general thrust of the Training Strategy, but in some areas, particularly in
relation to monitoring and evaluation, they do not.4
Whilst all of the interlocutors were helpful and undertook significant effort to assist in this
review, some of the schools were better prepared for the visit than others and were therefore in
a position to provide more information. The School of Investigations in Hayatabad merits
particular mention in this regard; they had prepared a detailed response addressing each of the
areas specified in the letter outlining the request for the visits, as set out in Annex 3 – Request to
D/IG Training for Access to the Schools and Response. which may be found at page 31.
All of the schools appear to be maximising their use of available skills, with all except the School
of IT having former army and police personnel contracted to provide the benefit of their skills to
the schools. Many have entered into formal arrangements with universities and other
institutions, with Memoranda of Understanding (MoUs) signed. Some others utilise lecturers
from universities, but have no formal arrangements with them.
Whilst each of the schools are ostensibly dealing with discrete areas, there may be some areas of
crossover. Likewise, there do not appear to be coordination efforts between the specialised
schools and either the Police Training College, Hangu or the Regional Training College, Swat.
For example, the School of Public Disorder & Riot Management in Mardan are teaching a
different approach to crowd management than that taught to recruits in Hangu. A course on
Hotspot Policing (which refers to the use of Information and Communications Technology (ICT)
systems, such as the Vehicle Verification System, ID Verification System, Crime Record
Verification System and geo-tagging) appears to be offered in both the School of IT and the
School of Investigations. These are not major issues, but should be addressed.
The School of IT in Peshawar was not aware of a Board of Studies.
The Training Strategy mandates the establishment of a team to provide feedback on the standards of courses and adherence to the policy,
which does not appear to be in place in the schools.
3
4
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A strategic framework and a revision of the training policy would address many of the
challenges highlighted.

BACKGROUND
During a meeting with the KP Police D/Inspector General of Training, the UNDP Police Training
Specialist was requested to look at the seven Specialised Training Schools which have been set
up in the last few years by the KP Police. Whilst the Terms of Reference (ToRs) of the Police
Training Specialist are more focussed upon the PTC in Hangu and the RTC in Swat, there is some
scope within the ToRs to cater for such a review. Specifically, the ToRs state, inter alia, that the
specific activities of the Police Training Specialist include:


Working with the KP Police to develop a Monitoring and Evaluation strategy and system
for the training of the KP Police;
Assessing, reviewing and revising the curriculum of KP Police Training College, Hangu and
supporting the area-based training curriculum of Regional Training College, Swat – this will
involve revising the curriculum of several courses, including the induction course, lower
school course, inter school course and upper school course, taking full account of all donor
training publications and activities – all courses shall be tailored to meet the local needs of
KP Police.



In addition, the ToRs anticipate supporting coordination and information-sharing with national
partners and international stakeholders.
From the coordination efforts already undertaken by the Police Training Specialist, it became
clear that the Aitebaar programme has already completed some deliverables pertaining to
specialised training and continue to do so. Given this, coupled with the request from D/IG
Training, it was believed apposite to complete a brief examination of the curricula, approaches,
capabilities and strategies of these schools and this report is a synopsis of the output of that
work.

KP Police approach to training
As regards the rationale of the IGP in augmenting the training capacity of the KP Police, the
following synthesis5 from KP Police documents, including the “Strategic Initiatives and
Institutional Reforms in the Khyber Pakhtunkhwa Police 2015-2016, Policing with Passion” and
“Strategic Framework for Khyber Pakhtunkhwa Police (2014)” and input received from KP Police
senior management6 may provide some elucidation.
In the documents, the KP Police acknowledges the integral role of human resource development
in organisational strategy. They state this to be particularly important given the unique
challenges posed by terrorism in the province. Prior to the appointment of IGP Nasir Khan
Durrani, they state that the KP Police paid insufficient attention to this area and, as a result, the
ability of the police to fulfil their roles deteriorated. The police strength had increased almost
three-fold since 2003 (from 25,000 to 65,000), but the training capacity had not kept pace, which
This synthesis combines details from the sources mentioned –information may be abridged in the interests of brevity, but it accurately reflects
the specifics and the thrust of the documents quoted.
6 Document received from the office of the IGP on 13th June 2016. This document is attached as an annex
5
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had led to a bottleneck. In addition, the training modules themselves had not changed and
were focussed on physical elements and outdated police approaches.
After his appointment, the IGP took several steps to reform the training regime within the KP
Police. A Directorate of Training was established, headed by a Deputy Inspector General, which
led the process of reform, including efforts to modernise recruit training, implement a
professional development programme and to link promotion with training. New police training
schools, in Swabi and Malakand, were set up and work commenced to improve the recruit
training curricula and the specialised schools, mentioned in the next paragraph, were set up.
The documents also outline the move towards affiliation with universities, with memoranda of
understanding signed with many of them.
All of the foregoing indicate the commitment of the IGP to continuous improvement in the
approach to and the implementation of training.

The Specialised Schools
The current IGP, Nasir Khan Durrani, took up office in September 2013. At that time, the training
function of the KP Police did not have HQ structures that could help assure its optimal utilisation.
It was part of a directorate that dealt with many things. The IGP changed this, with the
introduction of a specific directorate for training, under the control of a Deputy Inspector
General. He also promulgated a Strategic Framework in 2014, which introduced three Pillars,
which are




Capacity building
Structural reforms
Community engagement

These had the stated intention of winning and building public trust and satisfaction by
providing better service delivery and optimum resource utilisation. Gaps in KP Police training
capabilities were identified as part of the work on this Strategic Framework and the response of
the IGP was to try and address the shortfalls by improving training capability. Part of his
response was to set up seven specialised schools, described in the following paragraph. Taking
this initiative was a robust and commendable way of tackling the highlighted issues. Each of the
schools deals with specific elements of police training and have the stated intention of
professionalising the training by focussing on those aspects in the respective schools. The
schools commenced operations with notable and commendable speed – some challenges
remain, but this does not detract from the validity of the response. In addition, the IGP used
mainly KP Police’s own resources, rather than awaiting international assistance.
The KP Police specialised schools instituted by the current Inspector General of Police since 2014
are:

1.
2.
7

School of Intelligence, Abbottabad 7
Elite Training School, Nowshera 8
A decision by the KP Police in relation to visiting this school was deferred.
the Elite School has a different budgetary and structural basis, it is not usually categorised by the KP police as one of its specialised schools

8As
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3.
4.
5.
6.
7.

School of Explosive Handling, Nowshera
School of Public Disorder & Riot Management, Mardan
School of Investigation, Hayatabad
School of Tactics Hayatabad, Peshawar
School of IT, Police Line, Peshawar,

The curricula of these schools is outlined in Annex 2 – Overall Curricula of Specialised Schools on
page 22. Further details of the specifics of these courses were obtained during the respective
visits and are available if required.
Of the six schools visited, the Elite School is the only one formally established as a police entity in
its own right, with its own budget line and allied structures and is run by a Principal. The
remainder of the schools are run by Directors and fall under the Project Coordination Unit (PCU)
of the KP Police. They were set up under an umbrella project, are funded from the annual
development plan and are thus not permanently established. This arrangement applies until
June 2017, when a decision will be taken on the next steps.9 This does not impact on their dayto-day work, but may have implications depending on the decision in 2017.
In addition, the School of Investigations and the School of Tactics are housed in premises not the
property of the KP Police; they are owned by the Peshawar Development Authority (PDA) and
leased to the schools. Again, this does not impact on their respective day to day operations, but
may be a consideration for the future.
Each of the schools10 has a Board of Studies, chaired by the Additional IG Headquarters, and
comprising internal and external members. This has the potential to provide good oversight,
although there is no strategic plan or similar document at the strategic level that outlines the
future paths of the schools.

Approach
The approach to this brief assessment was to look at the schools from the following
perspectives:







Policy and strategy for the individual schools
Curriculum / curricula currently in place and details of courses on offer
Course materials
Monitoring and evaluation
Available facilities available (plant, technologies and allied elements)
Identification of strengths and areas for improvement as perceived by school
management.

These areas, in particular curricula and monitoring and evaluation (M & E), form part of the
specific ToRs for the UNDP Police Training Specialist.

9

The expectation is that they will be established as schools / entities in their own right and handed over to the KP Police.
The School of IT was not aware of a Board of Studies

10
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Details of Visits.
Elite Police Training Centre, Nowshera
This school, which focuses on training the KP Elite Forces, concentrates on the areas of counter
terrorism and organised crime, is set on its own campus outside Nowshera. It is in a new
building, established in 2013, which was funded by the Bureau of International Narcotics and
Law Enforcement Affairs (INL), who are also funding the second phase of building. Whilst the
plant is currently sufficient to facilitate training, further development, including access and
sleeping accommodation, is needed and is included in Phase 2. The school is the first of its type
in the province; the Elite Force was previously trained in army bases. As well as purpose built
accommodation, the surrounding terrain is eminently suitable for the type of exercises essential
for this type of training. The Elite School is the only one of the six visited that is formally
established as a school within the KP Police.
The Principal of the school is an army officer on pre-retirement leave, with experience in relation
to Special Forces. He is proposing to implement a new organisation structure within the school,
moving from the currently position / role based one to a cell structure, with each of the six cells
(or organisational units) dealing with a specific part of the college’s functions or specialisations,
including administration.
Strategy.
Documents outlining the strategy and policies for the school is held in the Elite Forces HQ and
has been developed by them. It was not available within the school itself.
Curricula and details of courses
The school offers nine courses:
1.

2.
3.
4.

5.
6.
7.
8.

Basic Elite Course

This lasts for six months, they run one per year and the other courses are run in the
other six months.

650 trainees (including 34 women currently)
Leadership Course

Eight weeks, 100 trainees
Command Course

A Leadership Course
Elite Tactical Course

Compulsory for those being promoted.

100 trainees,
Ladies Basic Elite Course

Same as the male Basic Elite course, currently 34 participants.
MT (Driving) Course

Six weeks, 50 trainees
Jail Warden Course

Four to six weeks, 708 trainees
Sniper Course
8
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9.


50 to 60 trainees
Refresher Course

As needed.

During the visit, a basic elite course was underway and several classes were visited, including a
live exercise in open terrain using heavy weaponry. There are 650 personnel on this course,
including 34 women. There are also 368 staff and a Special Combat Unit of 150 living on the
campus, which gives a total of circa 1,200 who need accommodation; the centre is currently
designed to cater for 500. This means that there is a significant issue with living accommodation
in the school, which is expected to be addressed with the capital works in Phase 2. Separate
facilities for females need to be provided as well.
The courses appear to be appropriate to deliver against the school’s aims, but it was not possible
to analyse either the content or the efficacy of each without in-depth perusal and access to
training materials. The courses were developed within the faculty itself, drawing on the military
and police experiences of the School staff. There is no formal relationship with other Elite
Schools within Pakistan and no benchmarking of the training has been undertaken. The M & E
element, when it is instituted, should progress work in this area. It may be considered apposite
to institute this unit expeditiously, or undertake a review in the interim.
Course Materials
Details of the course materials were not provided.
Monitoring and evaluation
This is an area still under development. Should the new cell structure be approved, it is
proposed to have M & E within the purview of the Research and Development cell. Currently,
each element of the course includes a test, which has to be successfully completed by each
trainee. There does not appear to be an overarching M & E strategy. As highlighted above, the
M & E function is expected to be tasked, inter alia, with assessing the effectiveness of each of the
courses on offer.
Facilities
The campus is quite impressive, including very good facilities for practical training, such as a
mock town/village, indoor range for small arms and access to open terrain for a plethora of
exercises. The school was built with support from INL; they provided the plant and the
remainder, including design and delivery of courses, maintenance and overall management is
within the purview of the KP police.
Living, washing and cooking facilities for the 1,200 residents is not optimal; its stated capacity is
500. The trainees sleep in dormitories with mattresses tightly abutted on floors, the toilet and
washing facilities are inadequate, as are messing facilities. This will be addressed in Phase 2 of
the development, which is likely to take some years to deliver. Separate facilities for women are
also needed. Some of the issues may be alleviated somewhat with laundry and barber services
expected to be implemented shortly.
Access to the campus is via a non-metalled road over some rough terrain. A proper access road
is planned as part of Phase 2.
9
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Strengths and Areas for Improvement
The school comprises good accommodation with the possibility of expansion to the scale that
the principal would like. Their stated goal is to provide training to a high standard and they
believe that those standards are being met. As well as increasing and polishing the skill sets of
their trainees, they are focussing on building their characters, through a combination of lectures,
discipline and sanctions for transgressions.
The instructors comprise 75% police personnel and 25% military; the selection and recruitment
process was not examined in detail.
In relation the campus itself, some accommodation issues have already been highlighted. There
are other accommodation issues, including female accommodation, medical and kitchen
facilities and office space.
Police School of Explosive Handling, Nowshera
This school, inaugurated in February 2015, is on the same campus as the Police Lines in
Peshawar, focusses on explosive ordnance identification and disposal, post blast investigation
and search techniques. It is set in a new building and has some external grounds for use as part
of their training programmes. The courses are residential and range from one day to four weeks.
As well as police trainers, the school has signed an MoU with Sarhad University and also use
police guest speakers. They are working to establish a formal relationship with the Pakistan
Army EOD.
The school is part of the Continuous Professional Development Programme (CPDP) set up under
the Strategic Framework for the KP Police, published in August 2014, addressing the capacity
building pillar set out in that framework.
Strategy.
The school has a mission statement with objectives, but not a strategy document.
Curricula and details of courses
1.
2.
3.
4.
5.

Explosive Ordnance Disposal (Basic)

Two weeks
Explosive Ordnance Disposal (Refresher)

One Week
Post Blast investigation/Evidence Collection

One Week
Explosive Ordnance Disposal (Advance)

Four Weeks
EOD Orientation Workshop

One day

34 courses were undertaken in 2015, with 635 personnel trained. The bulk of these (22 courses,
380 trainees) were the basic and refresher EOD courses.
Course Materials
Details of the course materials were not provided.
10
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Monitoring and evaluation
Trainees complete an assessment at the end of the course and there is ongoing evaluation of
items learned.
Facilities
The premises is newly built and appears adequate for purpose. There are two classrooms, two
training sheds, syndicate and demonstration rooms, a library and a display room. There is also
an impressive range of equipment, including remote control vehicles for dismantling explosive
devices, an x-ray machine and EOD protective suit.
Strengths and Areas for Improvement
There are, as with the other schools, many strengths. It allows for a centralised approach to
dealing with explosive related training, provides the context to increase subject matter
expertise, provides a good campus for training and has established formal links with universities.
This latter point is important and the approach of the KP police in furthering and solidifying
these relationships is commendable and should serve to increase the professionalism of the
training and, by extension, the capacities of the personnel dealing with this area.
The school has plans to extend their course offerings to police services in other provinces and to
other security and law enforcement agencies, such as the Federal Investigation Agency and the
Frontier Constabulary. They are also planning to expand the campus, including administration,
accommodation and recreation facilities.
All of the areas for improvement identified by the management of the School of Explosives were
related to equipment that they believe that they need, such as furniture and ICT equipment.
Police School of Public Disorder and Riot Management Mardan
This school is situated within the campus of the police station in Mardan; it was originally part of
the police station. It is part of the Continuous Professional Development Programme (CPDP) set
up under the KP Police Strategic Framework. It was set up in April 2015, following a Training
Needs Assessment which was commenced due to an increase in riots and disorderly gatherings.
There is no full time police faculty at the school, nor is there an intention to have one. Many of
the lectures are delivered by outside speakers, including from external police speakers,
university lecturers and military personnel. There are MoUs in place with two universities, Abdul
Wali Khan University in Mardan and Preston University and they are seeking to establish a formal
relationship with Swabi University, specifically in the area of conflict management.
The school concentrates on a human rights based approach to dealing with riots and disorderly
assemblies, covering mob psychology and crowd management, rather than just crowd dispersal.
This is the first time that such an approach has been attempted in Pakistan and would appear to
be in line with good practice.
Strategy.
The strategy for the school is under preparation. The CPO makes the decision on the topics and
areas to be covered by the school and, when this is approved by the IGP, the school develops
the lesson plans required to deliver the subject matter to trainees.
11
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Curricula and details of courses
The school offers two courses,
1.
2.

Public Disorder and Riot Management (PDRM) course

Two weeks, up to 75 trainees
Mid- level management course,

Six days, participant numbers vary.

The approach to training is multifaceted, with a mix of lectures, syndicate work, hands-on
training and practical exercises. In addition to tactical training, including on riot handling and
arrest techniques, they focus on crowd and officer safety. In 2015, 14 PDRM and six Mid-Level
courses were undertaken and 891 personnel were trained. 31 trainees failed to qualify from the
course.
During the visit, two groups were undertaking work on different case studies on crowd control;
the approach being used by the participants appeared to be sound.
Course Materials
Course materials, in Urdu, were provided electronically. A perusal of these indicated that they
were quite good. Students are provided with copies of all of these.
Monitoring and evaluation
Each participant does an opening test, a final examination, any case studies undertaken are
analysed and trainees undertake an evaluation at the end of the course.
Facilities
The building which houses the school is of good quality, there are grounds surrounding it in
which to undertake tactical training and they are in the advanced stages of constructing a
seminar hall. They funding for this is from the KP Police; it includes the structure only – the
fitting out of the interior has not yet been funded.
Strengths and Areas for Improvement
The school’s approach to training is sound; they use a mix of training techniques, visiting
lecturers and retired military and police in their methods. They have MoUs with two universities
and seeking one more, visiting expert lecturers, human rights based approaches.
In relation to areas for improvement, the course appears to be based on different principles than
those being taught to recruits in Hangu. Mardan uses human rights based approaches and
crowd management, whilst Hangu focuses on crowd dispersal.
All of the other areas for improvement identified by the school management centred on the
provision of equipment for future needs.
Police School of Investigations, Hayatabad
This school, which was the first of the specialised schools to be opened, was set up in June 2014
and is on its own site in Hayatabad. It had been located for a short while elsewhere; the current
premises was made ready within three weeks of being identified. As with many of the other
schools, a retired military officer (from the Pakistan Air Force) has been appointed as the
12
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director. The building itself was funded from within the resources of the KP Police; Aitebaar and
UNDP have provided assistance in implementing the courses there. There are three lecture
rooms and ancillary facilities there and all are in a good state of repair.
It comprises three training sections, viz:




Crime Scene Investigation Section (CSIS)
Cellular Forensics Section (CFS)
File Management Section (FMS)

Since the inception of the school, they have delivered 83 courses which catered for 1,851
students. They have a faculty of 25 police trainers (trained by Aitebaar), 25 visiting faculty
members (including females) from the police and they have forged strong links with the forensic
medical services, and pathologists deliver some of the lectures at the college. In addition, they
have MoUs with the KP Judicial Academy and the Department of Social Work, who provide
lecturers. The forensic pathologist who has close ties with the school was present during the
visit.
They state that they provide ethical decision making courses and incorporate human rights
principles in all that they do. They also cover gender responsive policing and have a visiting
female lecturer, a DSP; details of the numbers of women trainees were not gathered.
Strategy.
There is no strategy document in existence; they do have Standard Operating Procedures (SOPs)
and a mission statement.
Curricula and details of courses
The sections mentioned above deliver the following courses:
1.
2.
3.
4.
5.
6.

7.

Investigation Skills

2 weeks, designed by AitebaarProject.
Cellular Forensics

1 week
Crime scene Management and Criminal Investigation

1 week, designed by UNDP
Gender Responsive Policing for Male Police Officers

14 days, designed by UNDP.
Medicolegal Reporting & DNA Orientation Workshop

3 days
Hotspot Policing

1 week

‘Hotspot Policing’ refers to the use of available technology, such as their Vehicle
Verification System (VVS) and geotagging of crime scenes.
A Training of Trainers (ToT) course, related to training of personnel in model police stations

10 days, developed by UNDP.

Two courses were delivered in June 2016
13
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8.

Courses on Community Policing, Communications and Supervision, Gender Responsive
Policing and Investigations, developed by UNDP, are delivered as needed.

Course Materials
A copy of the curriculum was provided, but not any of the course materials. They have an
interesting set of handouts, approximately A6 size, covering subjects such as:








File Preparation

Both police and judicial files
The constitution
Crime scene management
Firearm injuries
Powers of arrest
Conduct
Dealing with death cases

Each student gets these – it is expected that they will be able to carry them at all times. No
research has been undertaken to verify whether this happens.
One source of course materials are old case files – the school has copies of these and the trainees
use them to look at real examples of investigations and are tasked to examine where and how
each succeeded or failed.
Monitoring and evaluation
Each trainee undertakes initial and final tests (which are multiple choice questions (MCQ)), and
are assessed on these. In addition, the instructors continuously mark students; the specifics of
how this is done were not elaborated. At the end of each course, trainees’ complete an
evaluation form, the results of which are discussed with the D/Inspector General Training. The
school also does some evaluation of guest lecturers.
They also undertake evaluation of how their training impacts on work in the field, by visiting
stations, along with personnel from Aitebaar. They use a pro forma check list, look at all aspects
of work, including evidence gathering, dealing with suspects, witnesses and victims and make
recommendations as to further steps that should be taken. It is not clear how these
recommendations are then acted upon or their impact.
Facilities
The plant is in good repair, with adequate accommodation that is well utilised. The authorities
in the school would like to upgrade some facilities, such as the three crime scene mock-up
‘rooms’ that they have.
They have:





Three Lecture Rooms
E-learning Room
Syndicate Room
Crime Scene Demonstration Room
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Library and
Cafeteria

Strengths and Areas for Improvement
The school is very well organised and is appears effective at organising and delivering courses.
Of all of the schools visited for this report, the School of Investigation was noticeably the best
prepared. The approach of the school to training is sound, using a mix of internal and external
lecturers. They have MoUs with the KP Judicial Academy and Department of Social Work, and
prosecutors deliver several classes to the Investigation Skills courses. They also have close links
with forensic pathologists and are working with them to increase the use of the pathologists and
medical assistance at the earliest stages of investigations.
As a corollary of the strong links with pathologists, the school is kept abreast of developments in
allied science fields, such as DNA.
The use of real case files for analysis by the trainees is a good use of resources.
In addition to the MoUs already mentioned, similar arrangements with forensic pathologists /
Health Department and universities could be considered.
Police School of Tactics, Hayatabad
The school is located in its own grounds in the middle of a graveyard on the outskirts of
Hayatabad. It was originally an outpost of the Frontier Constabulary which was handed over to
the police. It was established in its current location in August 2015, although it had been
working since June 2014, having previously been located in the Police Lines in Peshawar and
Mardan. The premises is the property of the Peshawar Development Authority, who lease it to
the police.
It has a small staff and can cater for 24 trainees at a time. It is headed by a retired army officer,
from the Special Services, and is the smallest of the schools. The Director has a significant
background in training of this type, having being involved in the planning of the Elite School in
Nowshera. He ran courses there and also in the Elite School in Punjab, situated in Lahore.
The school concentrates on threats to persons and property and how to address them. The
courses are restricted to commander level (SHOs and DSPs) who are field commanders. The
main focus is on hardening targets and how to deal with threats, such as attacks on police
stations, ambushes of police personnel and attacks on police convoys.
They have a Board of Studies, like all of the other schools.
Strategy.
As with the other schools, there are no strategic documents. They comply with the 2014
Strategic Framework of the KP Police.
Curricula and details of courses
1.
2.

Field Command Tactics

10 days
Rapid Reaction Force Commander Planning
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3.


15 days
Officers Crisis Management

5 days

They completed 13 courses since 2014 (including some before moving to the current location in
2015), which covered 241 trainees.
Course Materials
No course materials were provided, apart from a pocket sized booklet with an overview in Urdu
of the principles taught in the school. The booklet, which produced by the director at his own
expense, appears to be a very good aide memoire. The courses have a large practical / tactical
element, for which a mock training area within the school is used; they also travel to different
areas for on the ground training.
Monitoring and evaluation
At the end of each course, an evaluation by a senior officer takes place, in the form of an
examination. They also undertake a minor exam during the course. Students are also asked to
complete an evaluation questionnaire.
Facilities
The school appears to be the least well equipped of the schools visited. There is
accommodation for only 24 trainees, the campus size is small and their mock up training area is
quite limited. Nor do they have any transport, which is required to take the trainees to practical
exercises some distance from the school campus. In order to travel to these locations, the school
relies on the CPO to provide vehicles on an ad hoc basis.
The accommodation includes:







Lecture hall for a maximum of 24 trainees
Computer Lab with for 6 to 8 trainees
Make shift Mock Training Area
Model Discussion Area
Small Library
Limited Staff and Trainees accommodation

The accommodation appears not to be of a high standard

Strengths and Areas for Improvement
The staff, and the Director in particular, appear knowledgeable, committed and enthusiastic. As
with the other schools, centralising the training on tactics allows for specialisation. However, the
fabric and facilities of the school appear less than optimal for the tasks that they have been
allocated.
Whilst the target audiences differ, there appears to be some crossover between some topics
taught at the Elite School and the School of Tactics.
The Director stated that consideration was being given to making some of the tactics courses a
prerequisite for promotion. Given the low throughput potential of the school, this would be a
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significant bottleneck. It would also appear that a proportion of the trainees are close to
retirement; whilst courses are always beneficial, the optimal return on training investment is
more likely to be achieved if selection criteria for participants included an assessment of the
period for which the skills taught on the course are likely to be utilised.
Police School of Information Technology, Peshawar
The School of IT is situated in Police Lines in Peshawar, and was established on 8th September
2015. The school appears well equipped, although sleeping accommodation for this residential
course appears somewhat limited. The sleeping accommodation cater for both male and female
personnel. UNODC has funded an eLearning course with equipment and lesson plans. The
director is a KP police officer, as are the personnel providing administration. There are three full
time instructors, one police officer and the remainder external.
The faculty is augmented by many external lecturers from universities, although there are no
MoUs in place with any other institutions. All of the lecturers appear eminently qualified. There
are regular courses and circa 700 persons per year are trained, although no breakdown of the
throughput was provided.
Some of the courses, particularly on police related systems, are compulsory. Given an authorised
strength of circa 68,000, with almost 61,000 at the level of Constable or Head Constable, training
every member of the KP police in a reasonable timeframe is not achievable within the current
structure.
Strategy.
There is no overall strategy in place; they do have a mission statement and a set of objectives.
The staff in the school were not aware of a board of studies being in place.
Curricula and details of courses
The school provides the following courses:
1.
2.
3.
4.
5.

6.
7.

Basic Computer Course

2 Weeks
Advance Computer Course

1 Week
Professional Computer Course

1 Week
Hardware Maintenance & Troubleshooting

1 Week
E-Learning (Audio / Visual)

1 Week

This course, including the ICT equipment, was funded by UNODC.
Workshops / Seminars

1 Day
Application Software Training

2 Days
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These include MS Word, Excel, PowerPoint, Internet, police developed systems (FIR,
Crime Record Verification System, Vehicle Verification System, Hotspot policing)

The Director stated that there are no other schools providing IT related training within KP, but it
the School of Investigations provides courses on Hot Spot policing and cellular forensics, which
are both predominately ICT based.
Course Materials
None provided for the assessment.
Monitoring and evaluation
Each trainee undergoes an exam, the pass mark of which is 70%
There are no follow up evaluations; local supervision is utilised following training, but this is
unstructured and varies between districts.
Facilities
There are 3 Computer Labs, one referred to as an Advanced Lab, with accommodation for 20
trainees each, an eLearning Studio for 24, a syndicate room and sleeping accommodation
(which is housed in a hall leased from the Frontier Reserve Police and caters for men and
women).
Strengths and Areas for Improvement
As with the other schools, centralisation gives the potential for specialisation. The faculty
appears well qualified, consisting of university lecturers. However, there are no MoUs in place
with any institution and consideration should be given to instituting these.
Given the compulsory nature of some of the courses on offer and the mismatch between the
throughput and the force size (700 trainees per annum for a service of just over 68,000), training
of all police officers is aspirational.
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Overview of Findings – Table
School
Elite,
Nowshera

Policy / Strategy
Course Materials
Not seen, with Not provided
Elite
Force
Headquarters

M&E
Basic methods
in
place,
expected to be
expanded
under R & D cell

Facilities
Current campus newly
built, facilities as they
exist are adequate, but
sleeping, eating and
office accommodation
insufficient for the
capacities
being
catered for.
Newly build plant,
adequate facilities

Strengths
Specialisation,
ability
to
set
standards, focus
on
personal
development of
trainees,
centralisation of
elite force training
MoUs
with
university, visiting
expert lecturers,
proposed
links
with military

Explosive,
Nowshera

Not seen, mission Not provided
statement
in
place

Student
questionnaire,
in
course
assessments

Public
Disorder and
Riot
Management,
Mardan

Under
development.
Mission statement
in place

Soft
copy
provided
(in
Urdu),
each
student gets the
relevant
handouts.

Initial and final
tests, case study
evaluation, in
course
assessments

Good accommodation,
new seminar hall in
advanced stages of
construction, adequate
facilities.

Initial and final
test.
Trainee
evaluation.
Field evaluation
in stations of
training impact

Good accommodation,
in good state of repair.
Would like to upgrade
their
crime
scene
training rooms

MoUs with two
universities
and
seeking one more,
visiting
expert
lecturers, human
rights
based
approaches.
MoUs with Judicial
Academy
and
Department
of
Social Work.
Broad range of
lecturers

Investigations, No strategy.
Hayatabad
Policy and SOPs in
place
Mission statement
in place

Soft copy.
Many
pocketsized handouts,
covering
preparation
of
files (police and
judicial),
the
constitution,

Recommendations
Establish links with
other elite schools,
consider linking with
universities, evaluate
current
course
capabilities.
All
equipment
related.
As with the other
schools,
ongoing
review of courses
would be of benefit.
Different
course
being taught to
recruits in Hangu. As
with
the
other
schools,
ongoing
review of courses
would be of benefit.
Formal relationship
with universities.
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School

Policy / Strategy

Tactics,
Hayatabad

No strategy.

IT,
Police No strategy.
Lines,
Peshawar

Course Materials
crime
scene
management,
powers of arrest.
No
course
materials
provided, except
pocket-sized aide
memoire
booklet.

M&E

Facilities

Strengths

Recommendations

Senior
police Limited campus and Enthusiastic and Less than optimal
officer assesses facilities.
committed
facilities.
at the end of
director.
Potential crossover
the course.
Relevant courses with Elite School
Trainee
in the current courses
evaluations
climate.
Low throughput

No
course Exam, trainees Good facilities.
material
must achieve Adequate classroom
provided
70% to pass.
accommodation, less
so
with
sleeping
accommodation.

Well
qualified
external lecturers,
good
facilities,
well-structured
eLearning course
(funded
by
UNODC)

Consideration could
be
given
to
implementing MoUs
with universities.
There
are
some
compulsory courses
– the school does not
have the throughput
to train all personnel
in
a
realistic
timeframe
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Annex 1 – List Of Abbreviations used
Abbreviation Meaning
A/IG

Additional IG (of KP Police)

Aitebaar

Assistance programme of Coffey International

CPDP

KP Police Continuous Professional Development Programme

CPO

Central Police Office

CRVS

Crime Record Verification System

DIG

Deputy Inspector General of Police)

DNA

Deoxyribonucleic acid

DSP

Deputy Superintendent of Police

EOD

Explosive Ordnance Disposal

ICT

Information and Communications Technology

IGP

Inspector General of Police

INL

US Bureau of International Narcotics and Law Enforcement Affairs

KP

Khyber Pakhtunkhwa

M&E

Monitoring and Evaluation

MCQ

Multiple choice questions

MoU

Memorandum of Understanding

PDA

Peshawar Development Authority

PDRM

Public Disorder and Riot Management

PTC

Police Training College

R&D

Research and development

RTC

Regional Training College

SHO

Station House Officer (KP Police role)

ToR

Terms of Reference

ToRs

Terms of Reference

UNDP

United Nations Development Programme

UNODC

UN Office on Drugs and Crime

VVS

Vehicle Verification System
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Annex 2 – Overall Curricula of Specialised Schools11
COURSES DETAILS
POLICE SCHOOL OF INVESTIGATION HAYATABAD
S.No Name
Course
1.

of

Core
Investigation
Skill Course

Course Content




























11

Introduction to the training Curriculum
Criminal investigations Purpose
Criminal investigations methodology
Crime Scene Management
Introduction to crime scene/inner and
outer scene
Crime Scene introduction on Mock
Crime Scene
Crime Scene introduction on Mock
Scene Photography
Crime Scene on Mock Scene Group
Work Role-Play
Presentation of Group Work
Review of Presentations
Securing the Scene and Evidence
Use of experts Pathology photography
video sketch on the scene etc.
Ballistics
Recovery Techniques-blood Finger
prints physical evidence
Practical
Exercises-Recovery
Techniques-blood
Finger
prints
physical evidence
Consider preservation techniquessyndicates and feedback
Legal Chain of custody of Evidence and
Storage/knowledge check
Interviews introduction
Interviews Preparation for Interviews
Interviews Practical arrangements
Price Model Role-Play
Witness Assessment and Consideration
Introduction to Witness Interviews
Planning
Student Task-Prepare a Witness
interview Plan
Recall Last week
Introduction to suspect interview
Elements of a suspect interview

Provided by the Central Police Office. Please note that the table is reproduced as received.
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S.No Name
Course

of

Course Content


















2.

Student Task-Compile a Suspect
Interview plan /Group Work
Presentation from the Group Work
Decision Making based on scenarios
Incident
Review&
Case
File
Documentation
FIR, File completion and police Brief
Group Work
FIR, File Completion and police Brief
Co-ordination with prosecutors
FIR contents
FIR details
FIR Group Work practical exercise
related to Mock Scene
Overview of Police & Judicial Case Files
Overview of Police judicial case files
compilation of files
Practical exercise to prepare a case file
according to the Scenario
Professional Standards Introduction
Ethical Policing
Professional Standards Introduction
Professional Standards
Ethical Policing
Q & A from Students

Case
File 1. Index
It is a list of documents with nature, No of
Management
2.

3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

pages and language and every document is
numbered and signed by IO at the end.
Challan Form
It is raised by SHO which contains nature of
incident, Name of witness, Accused, List of
evidence circumstantial .
FIR
Application, Roznamcha Report/ Morasla.
Original
Application or original Report (Murasala)
Site Plan .
Photography of Crime Scene .
Injury sheet of victim.
Inquest report to doctor.
Postmortem report.
All recovery of Memo from Crime Scene,
Blood, knife, letter, Glass of water etc.
Recovery of victim cloths having blood stains
Recovery memo accused items such as
 Seized Vehicle
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S.No Name
Course

of

Course Content

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.

3.

 Chappal having blood stains
Arrest report of the accused.
Injury sheet of the accused
Recovery memo of the accused.
Application for DNA report (Punjab Forensic
Science Agency Laboratory)
Application for FSL report on finger print etc.
Application for taking accused in Police
custody i.e. remand for 03, 04 or 05 days etc.
Identification/ Pointation of Crime Scene.
Application for recording confessional
statement under section 164/364 CRPC
(Criminal Procedure Code).
Application for CDR (Call Data Record).
Copy of confessional statement.
Application for Recording statement of
witnesses. (u/s 164 CRPC)
Statement of witnesses. (u/s 164 CRPC)
Previous history of the accused.
FSL report.
Photocopies for accused (FIR, Recovery Memo
etc)
Total Paged = 200

1. Crime scene management.
Medicolegal
Reporting & 2. DNA/ Serology and its role in Forensic
Investigation.
DNA
3. Collection of Biological samples in different
Orientation
cases like bomb blast.
Workshop
4. Dead body identification.
5. Murder, Disputed Paternity, Cross border
terrorism, Robbery
6. Serology of blood, semen, Saliva and other
body fluids
7. DNA, its inheritance, structure and biological
sources of DNA.
8. DNA evidence identification, it’s proper
collection, preservation, Documentation,
storage and safe transportation to the lab.
9. Autopsy/Postmortem examination of the dead
body,
10. Sexual assault, Rape, Sodomy reporting cases.
11. Management of cases of criminal poisoning.
12. Examination of injured person reporting.
13. Fire Arm Ranges.
14. Presentation by trainees/ syndicate exercises.
15. Group discussion.
16. Debrief by trainers.

4.

Hotspot

1. Introduction to Computers/Mobile Devices
2. Introduction to the use of IT in
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S.No Name
Course

5.

of

Course Content

Policing & IT
investigation
Based
Skill 3. Reading messages and call logs from
mobile
Investigation
4.
Searching mobile memory for pictures or
Course
videos etc
5. MS Excel
6. Introduction to Internet (Wifi, Edge etc)
7. Overview of gadgets used by KP Police
8. Android Introduction
9. Map Co-ordinates
10. Google Maps
11. GPS Device
12. Geo-Tagging
13. Mobile Camera
14. Taking pictures form mobile
15. Introduction Hotspot application sync and
menu
16. Submitting or saving activities
17. Submitting old saved activities
18. Browsing
hotspot
application
on
computer
19. Category, District & police station wise
search
20. selecting dates
21. Crime comparison
22. heat map
23. IVS (Identity verification system)
24. VVS (Vehicle verification system)
25. SOS
26. CRVS (Criminal record verification system)
27. Practical activities of all gadgets
1. Incorporation of CDRs / digital evidences in
Cellular
case files
Forensic
2. Original case studies by using NADRA, Election
Course
Commission, BISE and Driving license data for
tracing of criminals.
3. Procedure of Geo-Tagging (Cell site Analysis).

2. Police School of Public Disorder & Riot
Management Mardan
S/N Name
of Course contents
Course
1.
Mid
Level
a. Leadership
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Management
Course

1)
2)
3)
4)

What is leadership?
Types of leadership.
Styles of leadership.
Traits and characteristics of
leadership.
5) Leadership behavior and attitude.
6) How to inspire and motivate the
subordinates.
7) Leadership ethics and social
responsibility.
8) Matching participant’s roles and
responsibilities
with
their
leadership style (self assessment).
b. Effective Communication
1)
2)
3)
4)

Introduction of communication.
How to communicate effectively.
Non verbal communication.
How
to
improve
oral
communication.
5) How to improve listing skill.
6) Barriers in communication.
7) Holding of presentation and
meeting.
8) Exercises of presentation and
meeting.
c. Conflict Management
1) Definition of conflict, dispute and
conflict management.
2) Types of conflict.
3) Elements of conflict.
4) Methods and techniques of
conflict resolution.
5) Factors
effecting
conflict
management.
6) Conflict provoking behaviors.
7) Common way of dealing with
conflict within group and among
individuals.

2

Public
Disorder
Management
Course

•
•
•
•
•
•
•

Negotiation Skills/Techniques
Handling of vulnerable groups/especially
women and minorities
Mob Psychology & Mob Management
Stress management
Anger Management
Human Rights
Techniques of arresting
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•
•
•
•
•
•
•
•
•
•

Public & Media expectations from police
Use of physical force against crowd
Rescuing police from violent mob
Preserving evidences from scene of
occurrence
Blocking and barricading
important
building and roads
First Aid & Evacuation of injured persons
Police ethics
Case Studies
Police Formations (Ground Activities)
Martial Arts

27

Overall Curricula of Specialised Schools from CPO – UNDP Police Training Specialist.

3. Police School of Tactics Hayatabad Peshawar.
S/N Name of Course
1.
Target

Hardening &
Tactical
Planning
Course for
Field
Commanders.

Course contents

Map Reading and use of
Satellite/ Google Earth
1. Reconnaissance of
Friendly Targets adhering
to the principles.
2. SOPs / Check List /
Principles of Planning for
operations.
3. Planning Security of
Friendly Targets based on
Reconnaissance.
4. Planning an Attack/Raid
by Terrorists
5. Planning Counter Attack/
Raid Terrorists Strong
Holds.
6. Ambush and Anti
Ambush operations
Principles, drills and SOPs.
7. Check Posts and Nakas
Principles drills and SOPs.
8. Conduct Model
Discussions (MDs).
Weapons Deployment and
Introduction to Explosives, Bobby
Traps and Mines
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4. Police school of Intelligence Abbottabad.
S/N Name of
Course
Basic
1.

Intelligence
Course

2

Basic
Intelligence
Awarness
Course

3

Technical
Intelligence
Course

4

Intelligence
Orientation
Course

5

Intelligence
Orientation
Workshop

6

Basic
Surveillence
Course

Course contents
Security
. Counter Intelligence
. Counter Terrorism
Intelligence
. Interrogation
. Surveillence
. Informant Cultivation
. Technical Intelligence
. MoraleBased
Motivation
. Report Writing,
Information
Analysis&Snap

Satuation

5. Police school of I.T Police Line Peshawar.
S/N Name of Course
Course contents
1.
Basic
Computer
Course

6. Police School of Explosive Handling Nowshera.
S/N Name of Course
1.
Basic EOD Course

Course contents
Explosive, Homemade Explosives,
Explosives accessories , Mil Ordinance,
IEDs, IEDD, IEDs Disposal and types of
searching , searching procedures/SOPs,
usage of safety gears.
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2

Refresher EOD Course

3

Post Blast
Investigation &
Evidence Collection
Course

Explosive, Homemade Explosives,
Explosives accessories , Mil Ordinance,
IEDs, IEDD, and searching . Usage of
safety gears.
Preservation of Crime Scene , collection
and preservation of Evidences, and
disposal of evidences for lab analyzing
/expert opinion.
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Annex 3 – Request to D/IG Training for Access to the Schools and
Response.
To:

Additional Inspector General Mian Muhammad Asif.
CPO.

As part of my work for UNDP in looking at training within the KP Police, I would like to visit six of
the seven Specialised Schools on the dates mentioned hereunder. Visits to the Police school of
Intelligence, Abbottabad will be arranged at a later date, if needed.
The items that I would like to examine include the following:







Policy and strategy documents specifically for the individual schools
Handbooks / instructions for students and similar documents
Curriculum / curricula currently in place
Details of courses on offer
Approach to monitoring and evaluation of courses, their impact and student progress
Details of the facilities available (classrooms, training suites, practice areas, technologies
and other items)
Visit to some of these facilities.
Discussions with the head of the school – covering their approach to training, strengths
and perceived areas for improvement and any other matters they deem relevant.




Details of proposed visits 12:
Elite Training School, Nowshera


Monday 22nd February 2016

Police School of Explosive Handling, Nowshera


Tuesday 23rd February 2016

Police School of Public Disorder & Riot Management, Mardan


Wednesday 24th February 2016

Police School of Investigation, Hayatabad


Thursday 25th February 2016 (morning)

Police School of Tactics Hayatabad, Peshawar


Thursday 25th February 2016 (afternoon)

Police school of IT Police Line, Peshawar
This is a revised request. The original had included a visit to the School of Intelligence in Abbottabad; a decision on going there was deferred to
a later date.
12
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Request to KP Police to Visit Schools – UNDP Police Training Specialist.
Friday 26th February 2016 (morning).

In addition, visits will be paid to the Police Training College in Hangu and the Regional Training
College in Swat, on dates to be arranged following the issuance of the requisite NOCs.
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Document from KP Police on training strategy and approach –Police Training Specialist.

Annex 3 – Document received from KP Police 13 June 2016 on approach
to training reform
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Document from KP Police on training strategy and approach –Police Training Specialist.
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